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OREGON Meeting Minutes
December 8tht 6:00to 7:30pm
ViaGoToMeetingVirtual Meeting

Attendance

Staff: Michael LieblerEmma NewmanMolly MarkarianDawn Williams

BPAGnembers Allison CampBrian Soreren, Holly RockwellSteve Abbot{Eugene ATC
Liaison)Karla Berg, Teresa Roablennis Weirich, Kevin Campbelm8n Daws
(Willamalane Liaison)

Absencés). Sheri Moorg(CityCouncilLiaison) LaughtonElliott-DeAngelis (Safe Routes to
School Liaison), Michael (Rosey) Rosenberg

Guests). Mitchell Coon, Jeff Sakacsi, Joe Pruski, Julia Johnson, David Leedom, Bryce

Mayall

CALL TO ORDEREeeting was called to order at 6:Gdm.
Welcome/Introductions

Emma Newman did roll call

Agenda Review

No agenda changes.

Committee Business

Public Comment

There was no public comment.

Meeting Minutes

Emma Newman noted that there were a fgnammatical changes that were submitted by Sandy Coffin.

Dennis Weiricimoved to approve the minutes from théebruarymeeting.
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BrianSorenserseconded the motion.
All approved.

Committee Appointment Updates

Emma Newman stated thahey have completedtte recruitment process for this next year. The new
members are Julia Johnson, Jmeiskj JeffSakacsiBryce Mwyall Mitchell Coon and Davickcedom She
added that they were appointed by the C{@puncito serve starting in January for a thrgear term.
She added that if time allows they will have a reflection at the end of this meeting to recognize the
outgoing members; Allison Camp, Holly Rockwell, Sandy Coffin,.3niansen, Karla Berg, Rosey
Rosaberg and Councibr Moore for their service on the committee.

Main Street Safety Project

Molly Markarian, Senior Planner with the City of Springfield and Project Manager for the Main Street
Safety Project, stated that the project is a collaborative ¢fidith ODOT. She explained that she would

be giving a brief refresher and overview of the project and then would take feedback. The plan is to
start drafting the Facility Plarfior Councilconsideration this summerShe started with the project

purpose § | U S YThe purposeiof the Main Street Safety Project is to select infrastructure solutions
that will make Main Street safer for people walking, biking, driving and taking téarsit { KS SELJX | Ay
that they see a high rate of rear end and turning movaitneashes on the Main Street corridor which is
common with urban streets that have a lot of driveways and intersections80% is particularly high.

They are using data from 2012 to 2017 that shows a correlation between those primary crash types and
the primary causes of failing to yield right of way and following too closely. She noted that a subset of
all crashes which are fatal asdvere crashes, 38% are alsdiffigi to yield, following to close or

disregarding a traffic signal.

Molly shared a sliel that outlined the key project milestones. She explained that at each stage they
have engaged the community to get feedback. There are 3 major rounds of engagement and they are
OdZNNBy (w8 02 YY 8§ KB S Bstafef thipiiofe@. yTheshave heard from bsinesses,

property owners, cityCounciland the broader community that they need to address the safety problem
on Main Street while balancing safety infrastructure developments with impacts to businedseis.
recommendation is a tooldx of safety infrastructure elements that can be selected, designed and
constructed working with business and property owners to balance safety with their concerns. The
recommended infrastructure elements in this tool box are roundabouts, raised medipgsades to
pedestrianand bike facilities Design and construction would occur when funding is secured for each
identified segment along Main Street over the next 5 to 20 years.

Molly shared that hey are recommending both short and long term recommegtiwhs for the street

cross sectionsln the short termthe recommendation is to keep the cross section much like it is today
on Main Street, which will allow them to more quickly implement the median recommendations which
will have the biggest impact aafety. In the longerm they are recommending cross sections that will
balance total street width while improving the safety and comfort of people walking and biking. This is
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they are recommending the balanced street widBor approximately 4 blocks of Main Streaeg@r 54"

Street and Bob Straub Parkwahey are proposing the active transportation enhanced cross section
given that they already havelat of existing rightof-way in that area and there are few driveways. She
went on to say that another tool is raised medians because they can do the most to reduce conflicts and
move turns to safer locations. Additionally, they can make pedestrianiogsssafer. The

recommendation is for significant coverageraised medians on Main Street with as many breaks for

left and Uturns as possible to reduce out of direction travel. The guiding principles are intended to help
future design teams select treppropriate layout for the medians.

As previously mentioned they are stillthe planning phase and the Facility Pisumtended to act as a
blueprint to guide future design. Tharinciples reflect whatvas heardrom the community to date that
would be most important for the raised median. For those who had a chance to take a look at the fact
sheet that Emma Newman sent out, they covered some highlights of the guiding prirazipledl of

those can be found it KS LINR 2SO0 Qa G Siproyidkddinkd to. BAME Rey highlightsth  a G+ F

would be to keep openings at intersections, allow left turns arttilds at minor streets where possible,
keep leftturn access to major traffic generators and allowing for emergency vehicle access.

Molly shareda t ARS GAGf SR awlAaSR aSRAFY CNIYS@g2N] ¢ | yR

the relationship between raised median design, safety and access. Their recommendation for Main
Street is the balancing safety and access approach in the middleusehid raised medians when
combinedwith roundabouts would reduce crashes by nearly half and limit out of direction tfaffic
business travel to about 30 seconds which is consistent with the feedback they have received from the
public to date. People have seemed comfortable with-80 seconds in additional delay in excharfge
safety improvements.The last major component to the toolbox relates to intersection control. The
crash reduction that they would be looking at if they combined raisedians with roundabouts would

be a significant decrease in crashes. Roundabouts help them facilitate implementing medians by making
U-turns easier for passenger vehicles and enabling overall freight trucks to miakadJ) Roundabouts

are recommendedor the longterm solution for Main Street. As they acquire fundirmundabouts

would be added in phases. This is another example of location specifgrashehl implementation of

the Facility Plan

g

az2zffe aKFNBR I &af ARS Gexplain&lfhatdt shgwedpridritz@idnioBpifasing2 y i N2 f

for roundabouts based on the project goals and objectives. Higher priority tiers are near the more
centralized locationsn the corridor at 4%, 48" and 54" and then tiging out from there for later
implementation Next she shared graphics that were also in the fact sheet and are a sample of what
their recommendation could look like on Main Street and not necessarily how it will end up with
detailed input and detailed design but it does show roundabeatitsiajor intersections, Wurns at many
un-signalized intersectionaind either buffered bike lanes or raised cycle track. She then left it open for
discussion and questions.

Dennis Weich asked how truck traffic responds to roundabouts?
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Michael Lieblestated that he felt opinions vary but all of their roundabouts are designed with trucks in
mind. Depending on the type of route that they put a roundabout on it maybe a WB50 but most of
these state facilities and highways would be designed for a WBGElgelHe added that it is a good
amount of work going through Oregon Department of Transportation freight mobility boards and their
trucking lobby boards just to work with them and show them what they are dioingrms of narrowing

a hole in the air. Atoundabouts it is mostly showing them that they can perform the turning
maneuvers in the different directions that they need to. They were very successful with the Franklin
Blvd roundabouts getting through motor carrier for that review. The truckingstg has evolved over
the past 4 or 5 years and Oregon has become more pro truck friendly towards roundabouts.

Dennis Weirich stated that the reason he asked was because he used to drive truck and he knows how
tight it can be.

Michael Liebler responded #h on the twalane roundabouts they get to use both lanes. On single lanes
they design for truck aprons and other things. If they have a really sensitive load the truck aprons may
not be as great but trucks are usually pretty good with roundabouts.

Denns Weirich responded that when he was driving they only allowetbd0trailers but that is now
up to 53foot.

Michael Liebler stated thahey design for a WB67, whichdsserylarge and long desigvehicleto allow
for truck movement.The design vehielwill varybasedon the functional class but the WB67 is the
design vehicle which is a rather large whbake.

BrianSorenserasked about the raised medians. He thinks they have had some evideaog7™"

Street that physicabbstructions in thenedian can sometimes be hazardous to drivers that engage in
roadway departures. Is there any concern about people leaving the lane angqiging off the
median and causing more damage?

Michael Liebler stated that it is not a guard rail and ODOT htesetit types of medians. Typically,
what they put in is a mountable median. It kindazts like a rumble strip if you adeunk or if you are
tired and that should wake you ugde added that they usuallyave striping and markings to heds

well. Themedians and curbs in general are very mountable. He stated that he can show so videos
where the tire rolls right up on it. So this median will not allow for ping ponging.

Holly Rockwell asked if she heard correctly that there would be nine roundabouain Street?

Molly Markarian responded that they are proposing roundabouts at all major intersections but they are
very costly so they are saying if they look ahead 20 years this is the order we should attempt to
implement the roundabouts.

Karla Berg d&®d if the medians they are talking about would be skinny or fatter ones since she also
heard talk of some bike improvements?
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Molly Markarian responded that the median that they are proposing is either 8 or 9 feet depending on
the location on the corridorODOT requires a certain stigtancebetween the raised median andé¢h
travel lane so that is whahe additionalwidth isfor. Thereasonit has to be that wide is faadditional

turn lanes that they will have at intersections. It is also a refugpddestriansrossinghe street.

Kevin Campbell asked how would the bike lane or cycle track be routed through the roundabouts?

Michael Liebler responded that if it is a bike ldappically there would be a wider sidewalk along the
edge and then the individual crossings would be semi signalizedayiti flashing beaconslf they had
setback sidewalks with a multise path, then there would be aapid flashing beacon crossing ove
multi-lane approaches and exits of the roundaboui&here is always the option to enter with the
stream of traffic. The City put an instructional videogether with Andy Limbirdvhere he demonstrates
every optionfor riding a bike through the roundaboat the Pioneer Parkway.

Teresa Roark asked what the current volume of freight truck traffic there is and if they anticipate that
changing?

Molly Markarian stated that they have a draft presentation for the Mob#itvisory Committee that
has that data in it but she does not have it with her now.

Emma Newman stated that she may be able to help track down that information. She believed that
currently around 3% of the traffic is freight. She is not sure if they pesjected that to go one way or
the other.

Michael Liebler added that this is a long corridor so there are intersections that@me heavily used

by freightthan others. He imagined that 2&nd Main would have a higher percentage due to all the
industrial and logging trucks there. So different intersections would have different freight percentages.
If they really wanted to get intd, they could talk to LCOG and ask them if they have any future
forecastsF 2 NJ (G KS LJ | yy Ay Breseenidhiofangrdase fronStod®2 S & y Q i

Molly Markarian added that her contact information is on the fact sheet and they would love to hear
their feedback on the recommendations.

Bike Fixt Stations

Teresa Roark stated that the Planning Subcommittee has an updatedike fixit stations, which was

one of their action items for the year. She explained that a bike: $tation is a seltontained

collection of tools for minor bike repairs. Thanks to Emma Newman there is funding from the cipy for

to 3 stations. There are no resources at this time for the ongoing maintenance of them. As part of the
ddz06 O2YYAUG0SSQa ¢2N) GKS@ KI@S KIR O2y@dSNEIGA2YaA
well as Willamalane about the stations and-going maintenanceosts identified as an important issue.

They identified their goals, target audience and assumptions of available funds. They have come up

with strategies for accomplishing their goals. One of those being thediiations and the other being

bike punps and toolsavailable at businesses. After some discussion the plasniogpmmittee would

like to propose to BPAC that they recommend to the Cityncilthey continue implementing Bike Hi
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Stations. That they purchase and install two stations asgnvethe remainingidentified funding for

maintenance They also would like to recommeinstalingthem in locations with different conditions

and monitor the impact. They brainstormed a list of potential locations, the top four being Gateway
Station,Downtown Transit Station, Downtown Public Safety Buildingl the Springfield Library

| F @Ay3 R2yS y2 FSILairoAfAite addzRASa GKSe R2y Qi 1y2
recommend 2 bike fix stations to theCounciland that theyconsider these locations.

Holly Rockwell commended Teresa for the hard work she had put into this presentation.

¢SNBal w2FN)] FalSR AF Al ¢ aalkodbBNR eddnteddstionite | 41 T
CounciP

Emma Newman stated that she appreciated all the information Treaesgprovided but she thinks this

will likely be something that staff will consider as they work on implementing the grant. She is not sure

that this is something that rises to the levdlammething to present to Cit§ouncil She added that

Michael and her were all ears and loved their input on how they can best serve the commiittiyy

gyl (02 LINPOARS AylLlzi 2y Ll2aairofte ylINNRg\y3d G2 (6
listening and willing to take any feedback they have to offer as they move forward with this project.

Teresa Roark stated that they should consider this a formal recommendation to City Transportation
Planningstafffor the implementation of Bike Filk Stations.

Emma Neman asked if there were any top priorities for location? She said it is good to have more than
2yS AAYyO0OS UGUKSNB KFrayQid 0SSy lyeé FSIFLaArAoAfAade addzRA:
SimonDawsstated that Willamalane has a fikstation atThurstonHills trailhead.He said that a couple

of his colleagues said it was pretty well used and well respected.

Kevin Campbell stated that he thought the Downtown Transit Station makes a lot of sense due to its
high volume and that it is nearby to the other locations. He adiat he believed LTD had almost 24
hour security there.

BrianSorenseradded that he also liked the idea of the transit station. Additionally, he thought the Bob
Keefer Center or the Swim Center may also be good potential locations.

SimonDawsstated th- i KS O2dz Ry Qi 3Idzr N}y yiSS | FYREFf A
R2 KI @S @lFyRItAAY (KFG 200dzNA GKSNSCD 1S IR
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Holly Rockwell stated that the Public Safety Building and the GatenaagifTStation are the ideal
locations in her mind.

Teresa Roark stated that she also liked the idea of having the Gateway Transit Station or a similar
popular location in the Gateway neighborhood. She added that having them at transit stations made
senseto her and may offer opportunities to have them at additional transit stations in the future.

West D Street Communication @ouncil
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